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Range of automation
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Process automation
Pushing a story to website and social media 
simultaneously

Low-risk AI
Templated stories from consistent data 
feeds; comment moderation

High-risk AI
Writing fresh stories based on prompts 
using multiple data sources



AGENDA
Introduction

With support from the John S. and James L. Knight Foundation

Research

Five projects

Q+A
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LOCAL NEWS
RESEARCH
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Short-term / story-specific
§ The Associated Press
§ The Atlanta Journal-Constitution
§ Los Angeles Times
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Long-term / infrastructure
§ DocumentCloud
§ Chartbeat
§ Coral Project
§ Wordsmith (Automated Insights)

Two types of AI for news
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https://apnews.com/article/nc-state-wire-shootings-north-america-us-news-ap-top-news-32e2ce4e701f4448b3d9ba355edfa31d
https://doctors.ajc.com/
https://www.latimes.com/local/la-me-crimestats-lapd-20140810-story.html
https://www.documentcloud.org/home
https://chartbeat.com/
https://coralproject.net/
https://automatedinsights.com/wordsmith/


News production: Data-to-text
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Groundbreaking report
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Qualitative & quantitative research

Willingness to adopt AI, but often without 
the resources to do so

Willingness to control their own future, 
but lack the ability to do so
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Comprehensive coverage
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TOP REPORT 
FINDINGS

§ Local and very small newsrooms could 
benefit most from simple automations.

§ Low capacity to take on risk and 
experiment.

§ Concern about adding to an already 
wobbly tech stack.

§ Cost, training and maintenance are top 
concerns.
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TOP 10 AUTOMATION WISH LIST
Transcription

Social media content creation

Auto writer (structured data)

Audience analytics

Story recommendations

Website personalization

CRM, subscriber & donor services

Page layouts

Comment moderation

Photo suggestions

n = 135



AI READINESSOur organization has a solid strategy for AI 
that crosses all departments
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Print TV
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AI READINESSWe have people with AI skills in our 
organization
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AI READINESSWe’re confident that AI can take on 
repetitive tasks to free up resources for 
more substantive work
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Print TV

Radio Digital
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“I used to have 12 reporters, now I have five, so everything is out of 
reach from what we used to do. By pursuing automation, we will be 
able to focus human intellect.” 
(Print, 50 staff)

“AI could potentially help make some of our news gathering and 
production easier, allowing us more time to focus on our content and 
make sure it’s as strong as possible.”
(TV, 60 staff)

“I personally think we can benefit from [AI]. People may not know 
what’s possible, or that they use AI already in some instances.”
(Radio, 40 staff)



LOCAL NEWS
PROJECTS
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Five projects for local news
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El Vocero de Puerto Rico Michigan Radio KSAT-TV (Texas)

Publication of Spanish-language 
news alerts using National Weather 
Service data in English.

Rebuilt the core of the Minutes 
application, which creates 
transcripts of city council meetings, 
along with adding keyword-based 
reporter alerts.

Automated transcription of 
recorded videos and summarizing 
the transcripts to create an article’s 
initial framework.

Brainerd Dispatch (Minn.) WFMZ-TV (Pa.)

Automated writing of public safety 
incidents into the content 
management system.

Sorting of event pitches received 
via email and automatically 
populating them into the coverage 
planner.
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AUTOMATE 
TROPICAL WEATHER 

ALERTS

AP Photo/Ricardo Arduengo



El Vocero project

§ Goal: Decreasing time to issue potentially lifesaving alerts to public
§ System: Collects weather data automatically from National Weather Service and 

National Hurricane Center, uploads a draft brief into the CMS
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Automate tropical weather alerts

Alert 
Received

Translate to 
Spanish

Deliver to 
CMS

Populate 
Template
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Story draft in CMS
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Input: National Weather 
Service, National Hurricane 
Center watches and warnings

Code: Python, HTML

Integrations: NWS via API, 
NHC via XML, DeepL via API, 
BLOX via API

Output: BLOX CMS, Email
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CMS preview
with test image
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MONITORING GOVERNMENT 
MEETINGS

AP Photo/Matt Rourke



Michigan Radio project

§ Goal: Increasing awareness for reporters of city council meetings
§ System: Monitors video sites for new city council meeting recordings, downloads 

the video and transcribes it, generates alerts for reporters
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Monitoring government meetings

Download 
video

Transcribe 
video Issue Alerts
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Transcript view
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Input: Government meeting 
videos posted online

Code: Python, JavaScript

Integrations: YouTube via 
API, Vimeo via API, OpenAI 
Whisper (open-source 
package)

Output: Web portal, Email
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Keyword searches
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Keyword-based alerts
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Alerts by email
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VIDEO 
SUMMARIZATION

AP Photo/Ermindo Armino



KSAT-TV project

§ Goal: Making it faster for digital producers to publish
§ System: Uses pre-edited videos to produce a transcript, journalists validate the 

transcript, and a summary is generated of the transcript and delivered to the CMS

October 26, 202328

Video summarization

Upload video Transcribe 
video

Deliver to 
CMS

Summarize 
video

THE ASSOCIATED PRESS



Generative AI prompting
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Input: Pre-edited video clip

Code: Python, HTML, CSS

Integrations: Trint via API, 
OpenAI GPT 3.5 via API, Arc 
XP via API

Output: Web portal, Arc XP 
CMS
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Dashboard view with test video clips
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Trint transcript of test video clip
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Arc view of summarized test video clip
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POLICE BLOTTER 
AUTOMATION

AP Photo/Matt Rourke



Brainerd Dispatch project

§ Goal: Freeing up reporters to focus on telling comprehensive stories
§ System: Upload a PDF, process it based on the police agency’s format, let 

journalists choose which incidents to include, send it to an automated writing 
service which delivers the draft into the CMS
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Police blotter automation

Upload 
blotter

Extract 
incidents

Deliver to 
CMS

Populate 
Template
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Upload view with police blotter
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Input: Police blotter PDF file

Code: Python, HTML, 
JavaScript, CSS

Integrations: Lede AI via API, 
Brightspot via API

Output: Web portal, Lede AI, 
Brightspot CMS
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Blotter items ready for editorial selection
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Brightspot CMS view of generated blotter story 
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NEWSWORTHINESS
CLASSIFICATION

AP Photo/Charles Dharapak



WFMZ-TV project

§ Goal: Reducing workloads for assignment editors
§ System: Monitors incoming assignment desk emails for newsworthy events, 

extracts the event details, and uploads into ENPS planning calendar
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Newsworthiness classification

Read emails Categorize 
news

Deliver to 
CMS

Extract event 
details
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WFMZ-TV project details
§ Weeks of assignment editors marking up over 

5,000 emails
§ Custom-trained neural network by data science 

students
§ Model returns a classification for each email: 

worthy, unsure, not worthy
§ The trained AI model will not be distributed as it 

reflects WFMZ-TV’s editorial judgment; other 
users will need to train their own AI model
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Input: Emails

Code: Python, HTML, 
JavaScript, CSS

Integrations: Microsoft 
Exchange Online via API, 
OpenAI GPT 3.5 via API, AP 
ENPS via API

Output: Web portal, AP ENPS
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Email classified as “worthy” in application
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Event details entered in AP ENPS planning calendar
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Email classified as “unsure” in application
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YOUR
QUESTIONS
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THANK YOU

Ernest Kung
ekung@ap.org
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